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Bureau of the Pudget
Washington 25, D. C.

Mr, Lymen B. Kirkpatrick
Executive Jirector o
i Central Intelligence Agenmcy
Y 2L27 E 3treet, . w. o

Washiongton 25, D. C.
Dear Mr. Kirkpatrick:

-

Beginning in Fiscal Year 196h and thereafter a significaat portiom of
automstic data processing (ADP) equipment will be purchased, rather

than lessed, in acoordamce with the provisions of Bureau of the Budget
Circular Bo. A-5h. The mintemance of purchased AIP equipmsmt there-

When ADP eoquirment is leased, as has beem trwe in the mjority of past
acquisitioms, maintensmoe is provided by the mamufacturer, 1i.e., the
lessor. VWhem ADP equipmemt is purchesed, the purchasing agemcy curremtly
has the option of either (1) comtrecting with the manufacturer for main-
~ temamce--and for suwch oomtractual arrengemsuts there are existing
Pederul Schedule of Supply (FSS8) comtraets with the majority of ADP
mm(z)miumm.

There is curremtly 3o Govermmsmt-vide criteria for wse in choesing be-
tween comtructmal and in-house mintemaace arreangemsnts. There my be
favorable possidilities imherent in the opexrstion, of mintemance service
centers for all or part of the ADP equipmemt in one agency, evem though
‘dispersed, or em & regiomal basis for all agmcies in that regiom. Sug-
gestions for such cemters bave been made, but there is curremtly no
criteria for mking deterximations of this kind.
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Mr. William A. Gill.of the Buresu’s staff is in charge of the stuly. We
ask that you designate a persom in your organization to coutact Mr. Gill
(Code 113, Extension 3311 sfocrtho puarpose of working out the informa-
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Harold Seidman -
Acting Assistant Director for
Mansgementt and Organiszation
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